
IMPACT STRATEGIES 
AND LOBBYING IN THE EUROPEAN UNION

Deadline for receiving applications : 1 month before the beginning of the programme

DURATION 
PLACE 

DATES 

1 week
ENA – 2 avenue de l’Observatoire – 75006 Paris
4-8 Novembre 2013

NOTE  During  the  course,  attendants  will  be  requested  to  present  their  country’s  
example when it comes to their own missions and past experiences in the EU’s  
decision-making process. It is therefore suggested to bring any document which  
may  be  used  during  the  sessions.  A  rapporteur  will  be  appointed  for  each  
country represented in the course.

INTRODUCTION 
 AND OBJECTIVES

Lobbying and impact strategies are a part of institutional reality in the EU. Our training  
combines scoping lectures with case studies so as to provide an understanding of the basic  
elements  and the  mechanisms  of  public  and  private  lobbying  in  the  European Union. 
Familiarity  with  these  matters  is  of  critical  importance  for  those  who  are  managing 
European issues and who wish to ensure that they are communicated effectively to key 
players within the Union.
The  main  objectives  of  this  seminar  is  to  identify the  main  actors  towards  whom the 
influence srategies must be targeted, and how best to work with them; to also recognise  
opportunities  and  formulate  an  expertise  strategy  by  monitoring  key  policies  and 
administrative developments and finally to construct the approriate arguments.

                   TARGET 
            AUDIENCE 

- Senior civil servants of EU Member States, candidate countries and third countries, or  
local  government  authorities  (regions,  Länder,  communes,  etc.)  in  charge  of  public 
lobbying, defending the national interests of their country
- Senior executives or managers  with responsibility for  corporate  strategy formulation;  
project leaders; individuals with management responsibility in the fields of European, legal 
and financial affairs and public relations.

MAIN TOPICS 
 

-  Developing  an  influence  strategy in  Brussels,  Luxembourg  and  Strasbourg:  Obtaining 
information from the European Union and identifying the relevant representative working 
with the main European institutions
- Working with the European Commission: The structure of the European Commission and 
how  the  Directorates-General  operate.  The  modalities  of  consulting  the  general  public.  
Acting upstream of a Commission initiative: some concrete examples. What influence can be 
brought to bear on the adoption of delegated and implementing acts?
-  Working with the  European Parliament:  How the work of  the  European Parliament  is 
structured?  Identifying  key  actors  in  the  European  Parliament.  Simulation  exercise: 
formulating an influence strategy in relation to a proposed Directive. Strategy and techniques 
for influencing Parliaments;
-  Working  with  Member  States  in  Brussels  and  their  capital  cities:  Interministerial 
coordination and how national positions are prepared;
-  How the  work  of  the  Council  of  the  European  Union  is  organised  (working  groups, 
Committee of Permanent Representatives, etc.)? Working with the rotating Presidency of the 
Council of the European Union.
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